Answers to questions on Adventure of an IT Leader

Which vendor should IVK choose for the IT project? Which approach to an SLA? Service Model Delivery?
Automatically the IVK wanted the best vendor; therefore, they choose Servolith. But in my view, in terms of contract structure and service delivery, the Adventures of an IT leader should have gone for VerxaWeb since they offered the same services as ServoLith. The variationist approach since it does indeed take into account the language transfer. Moreover, the variationist model of cognition models the interrelationships among the different languages known by the students and how the social contextual factors mediate SLA.

How much technical expertise does a company like IVK need to keep in house if it plans to outsource much of IT work? How can it retain expertise when most of the exciting work is being done by vendors?
Since most of the time, the entire skills set, and the technological tools needed to do the task or job is done by the outside agency already the company has entered into a partnership with, a considerable team of technical expertise is needed. IVK can only keep its expertise through continually involving them in training to develop new job skills throughout their work life or experiences.


What information should a company like IVK ask for in a "request for Proposal" (RFP) document? What questions should they ask a vendor to answer?
The vital information to ask for in an RFP include; project manager, key stakeholders, the budget required, and the crucial deal breakers. The questions they should ask the vendor to answer include; what policies one has regarding price volatility, can one suggest alternatives that meet their requirements, the question on the time limit for the vendor to respond to unplanned requests, and question on why the company like IVK should choose the vendors business over the other competitors.

Should the IR project implementation be "fixed price" or another sort of contract?
IR project implementation should not be fixed. Making the IR project to be fixed will result in obliging the contractors to carry out the project in the best way possible to minimize the cost expenditure thus the product of the contracted vendor may not be pleasing. Furthermore, the results of fixing price on the IR implementation only attracts fewer contractors.

Which approach should IVK take to infrastructure standardization? Are IT standardization and innovation in the conflict in an organization like IVK?
IVK should take the approach of making purchases centrally. This is because the approach aims at minimizing the IT costs within an organization. Such minimum price is only achieved by keeping the software and hardware consistent and lowering the number of tools that addresses the same basic needs. The IT standardization and innovation in an organization conflict since there is an absence of an IT institutionalization approach.



[bookmark: _GoBack]How do you interpret the kid's story about the great man who went missing?
The reflection from the kid's story tries to show us how cautious parents should be and especially to the young children's activities. Moreover, parents should exercise their duty of being a guardian to their children. The study depicts that the child’s growth behavior and morals depends the environment that he or she is growing in. parents should be educating their children on better ways as well as the importance of staying home. Another lesson that can be obtained from the kid’s story is that parents should put into consideration the compassion children endeavor in their life. 

How would you respond to Bernie's Rubens three questions concerning possible action on the blog issue? 
On the question to the blog entry, I think the response to that question is that they should do nothing about the blog entry since if they took the blog entry, it would bring harmful effects to the blog's author thus resulting to disharmony between the IT department and the other departments. On the question of the process of spotting emerging technologies; the response to such a question is to form a particular group that timely explore and seek the IT emerging technologies. And finally on the question of general policy; its response is that it should specify the IVK employees on not disclosing any confidential information of the company.
What Job would you advise Jim Barton to take? 
I would advise him to take up with the new position of being the CIO since the chief executive who promoted Jim Barton had a lot of faith and hope in him. Furthermore, being Barton's CIO would add to him practical leadership skills.

What is your assessment of Jim Barton as an IT Leader at this point? How has he grown as a leader? What does he still need to work on? 
My assessment on the reflection of Jim Barton as an IT leader is that a good IT manager must also be a robust business leader. Moreover, the assessment of Jim Barton as an IT Leader provides a mirror on the complexity and sensivity of their company. Also another assessment is that for one to be a good IT leader, he should engage into important discussion; for instance; the relationship with their peers.


